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TOWN OF SWANTON 
DRAFT MINUTES 

SELECTBOARD MEETING 
Swanton Town Office Building       

1 Academy Street, Swanton, VT 05488  
Tuesday, October 17, 2017 @ 7:00 p.m.          

              
 
Present:  Joel Clark, Chair, John Lavoie, Daniel Billado, Jeffrey Raleigh, Members; David 
Jescavage, Town Administrator; Cathy Fournier, Town Clerk; Elisabeth Nance, Administrative 
Assistant; Derick Billado, Animal Control Officer; Harold Garrett, Road Foreman; Heather 
Buczkowski, Videographer; Tom Benton, St. Albans Messenger; Brian Thompson; Dan Favreau 
 

A. Call to Order – Chair Clark called the meeting to order at 7:00 p.m. 
 

B. Pledge of Allegiance – Chair Clark led those present in the Pledge of Allegiance 
 

C. Agenda Review 
1. Coming Events – Mr. Jescavage added a warning for the upcoming Swanton Town 

School District vote 
 

2. Executive Session – Chair Clark added Personnel    
 
D. Meeting Topics: 

1. Minutes – Mr. Raleigh made a motion, seconded by Mr. Billado, to approve the 
minutes of the October 3, 2017 Finance and the October 3 2017 Selectboard meetings 
as written.   Ms. Nance noted two changes to wording that are reflected on the copy 
of the Finance Meeting minutes.  Motion carried.  Mr. Lavoie abstained.       

 
2. Public Comments - None 

 
3. Animal Control  

 
ACO Billado provided the Selectboard with his monthly written report, noting he 
received one call regarding a dog bite and two calls to report lost dogs; in both cases 
the owner and the dog were reunited.  ACO Billado also reported several incidents 
involving barking dogs. 
 
It was noted that the Humane Society of Chittenden County accepts dogs at a time 
that conflicts with the Animal Control Officer’s full-time work schedule.  Mr. Billado 
suggested that the Town Administrator could take the dog down to the facility in an 
emergency as his predecessor did; Chair Clark also suggested the Highway 
Department could, if necessary.  The Selectboard is confident they can make either 
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option work in those rare instances it may be necessary to transport an animal to 
Chittenden County.       

 
4. Old Business  

a. Request by Northwest Riders Snowmobile Club to use town ROW’s – Mr. 
Favreau came before the Selectboard for an annual request to use town rights-of-
way, specifically Frontage Rd and Lafar Rd.  Mr. Billado made a motion, 
seconded by Mr. Lavoie, to sign the VAST Landowner Permission Slip. 

 
b. Review 2018 PACIF Insurance Coverage 

 
Mr. Smith and Ms. Fecteau from VLCT came before the Selectboard for their 
annual renewal informational presentation.   

 
Ms. Fecteau presented the VLCT PACIF Renewal Quote for Coverage effective 
January 1, 2018, noting the total 2018 contribution went up $718 year over year.  
The rates are contingent upon approval from the Department of Financial 
Regulation. 

 
Mr. Garrett queried VLCT about the flagger-training program that is offered and 
will follow up. 

 
Mr. Billado noted that he is happy with the services and believes it was a good 
business decision to make the switch to PACIF. 

 
c. Discuss Swanton Promo Film Making Proposal – Mr. Billado, in response to 

comments made in jest at a previous Selectboard meeting, clarified for the record 
that he does not own a drone and will not be videotaping around Swanton.  Mr. 
Jescavage informed the Selectboard that the gentleman making the proposal is 
unable to physically attend the meeting but is available to teleconference, if the 
Selectboard is willing; however, the Selectboard would prefer to research the 
product first.  Mr. Jescavage suggests now is the time to bring it up in order to 
work it into the budget for next year.  Chair Clark suggested Ms. Nance, as 
Economic Development Coordinator, review the product and present information 
at the next Selectboard meeting. 

 
d. Fountain Repair Estimate Update – Mr. Jescavage reported Mr. Kilburn is still 

doing research and has not reached out to other municipalities.  Mr. Kilburn will 
talk to Mr. Lawrence of JL Masonry to get a ballpark estimate.  Chair Clark will 
talk with Mr. Beliveau and suggested it might be time for a joint meeting during 
which the fountain can be discussed.   

 
e. RR Museum Security Project Update 

 
The contractor has not yet submitted their certificate of insurance and is 
requesting a 50% deposit before beginning the work.  The Selectboard, prior to 
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disbursing the money, would like to see the certificate of insurance and get an 
estimated date for the work to begin.   

 
Chair Clark reported that he and Mr. Beliveau discussed putting another light 
pole at the depot and will get an estimate in order to budget for that next year. 
 

f. Fourth Street Land Sale Progress Update – Mr. Jescavage reported no new news;  
Ms. Stell is on vacation until the end of the month.    

 
5. Community & Economic Development 

 
Ms. Nance provided the Selectboard with a verbal list of those items she has been 
working on as well as upcoming events and meetings.  Ms. Nance noted that the 
walking tour/discussion with representatives from the Agency of Commerce and 
Community Development (ACCD) led to five meetings with property owners in the 
Designated Village Center.  These meetings will take place on October 27th and 
November 8th. 
 
Ms. Nance, along with Zoning Administrator Amy Giroux attended the recent 
Planning and Zoning Administrator Roundtable and was able to meet with Peter 
Pochop and Craig Kelleher of VTrans and Geoff Green who is the Act 250 District 
Coordinator. 
 
Ms. Nance noted that she and Village Manager, Reg Beliveau, took a road trip to 
Hyde Park to meet with Ron Rodjenski who is the Town and Zoning Administrator.  
The purpose of the trip was to discuss business incentives but included a wide range 
of topics. 
 
Ms. Nance gave an update on the Certified Local Government process, noting that 
the Village is likely to move ahead.  The necessary Historic Preservation Commission 
can be shared between the Town and the Village but must conduct business for each 
municipality at separate meetings. 
 
Ms. Nance emailed Glen Gurwit who has kindly agreed to review the ACCD website 
to verify the veracity of the French translation before Swanton moves forward with 
the same.  Ms. Nance will work with Mr. Jescavage on this and on updating the 
Economic Development page. 
  

6. Expenditures  
a. General Orders – Mr. Billado made a motion, seconded by Mr. Lavoie, to approve 

the General Orders dated September 20, 2017 to October 17, 2017.  Chair Clark 
asked about the boiler expense  This was to repair a broken breaker.  Chair Clark 
asked about the payments to Guilmette’s Handyman Service and suggested one 
of the other Selectboard members follow up with Mr. Guilmette on the billing.  
Motion carried.  
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b. Highway Orders – Mr. Lavoie made a motion, seconded by Mr. Raleigh, to 
approve the Highway Orders dated September 20, 2017 to October 17, 2017.  Mr. 
Billado asked if the Robin Hood Rd sidewalk was complete.  Mr. Garrett reported 
it is not yet finished.  Motion carried. 

 
c. Economic Development Orders – Mr. Raleigh made a motion, seconded by Mr. 

Lavoie, to approve the Economic Development Orders dated September 20, 2017 
to October 17, 2017. 

 
d. Payroll – Mr. Raleigh made a motion, seconded by Mr. Lavoie, to approve the 

Payroll from September 20, 2017 to October 20, 2017. 
 

7. Highway Department  
a. Lean-To Construction Update – Chair Clark reported that for the purposes of the 

contract the lean-to is done.  There is some additional work to be done, probably 
in the spring.  There were additional hours because of extra work on the trusses. 

 
b. Waugh Farm Road Project Update – Mr. Garrett reported the project is complete.  

Mr. Raleigh stated that it looks really nice.  Mr. Garrett reminded Chair Clark and 
Mr. Jescavage that the deadline for the Better Back Roads program grant 
application is in the middle of November.  Mr. Jescavage concurred, noting that 
this new deadline was mentioned at a meeting he had gone to that morning.   

 
c. Other Updates 
 

Chair Clark reported most of the sidewalk concrete money has been spent; stone 
may need to be laid until next spring.  The plan is to continue the sidewalk to 
First St. 
 
Chair Clark informed the Selectboard the Volvo is in the shop for repairs; Mr. 
Garrett needs to make sure he is able to inspect it before any painting is done.   
 
Work will begin work on five culverts on Tabor Point and then may move to 
Robin Hood; permits are in place.  Mr. Garrett is willing to take stumps and Chair 
Clark is willing to give the fill to the village.  Mr. Billado asked what kind of fill 
but Mr. Garrett is not sure given what he is getting in the fill from the Robin 
Hood sidewalk site.  
  
Chair Clark asked Mr. Jescavage about the Mack truck who reported PACIF is 
working to complete the process. 
 

  Chair Clark would like to finish the RFP for the new truck at the next meeting. 
 

8. Correspondence – None  
 

9. Any Other Necessary Business – Mr. Jescavage will send the budget schedule to the 
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Selectboard prior to the next meeting.  Chair Clark would like to add contract 
updates under Old Business on the upcoming agenda  

 
10. Public Comments (Reprise) - None 

    
11. Upcoming Events                                  

a. Wednesday, October 18, 2017 @ 7 p.m., Planning Commission, Town Offices, 1 
Academy Street   

b. Thursday, October 26, 2017 @ 7 p.m., DRB Meeting, Town Offices 
c. Tuesday, November 7, 2017 @ 7 p.m., Next Selectboard Meeting, Town Offices, 1 

Academy Street 
d. Tuesday, November 7, 2017 MVU and Swanton Town School District vote at the 

official polling place, 1 Academy Street 
 

12. Executive Session (if needed) 
 

Mr. Lavoie made a motion at 8:10 p.m., seconded by Mr. Raleigh, to enter Executive 
Session, to discuss personnel matters that premature general public knowledge of 
would clearly place the public body or a person involved at a substantial 
disadvantage.  Motion carried. 

 
Mr. Billado made a motion at 8:35 p.m., seconded by Mr. Raleigh, to exit Executive 
Session.  Motion carried. 
 
Action taken:  Mr. Clark made a motion, seconded by Mr. Lavoie, to keep Brian 
Thompson on the highway crew until February 18, 2017.  Motion carried. 

 
E. Adjournment – Mr. Lavoie made a motion at 8:36 p.m., seconded by Mr. Raleigh, to 

adjourn.  Motion carried. 
  


