TOWN OF SWANTON

DRAFT MINUTES
SELECTBOARD SPECIAL MEETING

Swanton Town Office Building      

1 Academy Street, Swanton, VT 05488 

TUESDAY, October 3, 2017 @ 6:30 p.m.

Present: Joel Clark, Chair; James Guilmette, Vice Chair; Jeffery Raleigh, Daniel Billado, Members; Cathy Fournier, Town Clerk; David Jescavage, Town Administrator; Elisabeth Nance, Administrative Assistant
1. Call to Order – Chair Clark called the meeting to order at 6:32 p.m.
2. Agenda Review – Ms. Fournier noted we do not have an Economic Development budget
3. Quarterly Budget Discussion – The figures are through September
A. Highway Budget – Chair Clark and Ms. Fournier noted those items of interest, including that the insurance is over because the information was not received from VLCT until after the budget was set.  More than halfway through the year the expenses are 45% of total budget but many line items have not yet been drawn down.  Mr. Billado noted that some of the potential expenses may come into play if the weather turns bad.  
B. General Budget – Ms. Fournier highlighted those areas that are over; she is able to move money to realign specific line items.  Ms. Fournier noted the sidewalk feasibility study had yet to be paid.  Mr. Jescavage informed the Selectboard that he cannot get an answer from the State as to why this is not being paid.  Mr. Billado questioned the water and sewer spent/budgeted.  Ms. Fournier replied that the Town inexplicably did not budget enough.

Chair Clark asked if the Selectboard could see the Town’s income in addition to expenses; Ms. Fournier provided the Selectboard with this information.  
Ms. Fournier also provided a spreadsheet showing balances in the accounts.

C. Economic Development Budget – None
4. Executive Session (if needed) - None
5. Adjournment – Mr. Guilmette made a motion, seconded by Raleigh, to adjourn at 6:52 p.m.  Motion carried.
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