TOWN OF SWANTON

SELECTBOARD 
SPECIAL ORGANIZATIONAL MEETING

AGENDA
Swanton Town Office Building      

1 Academy Street, Swanton, VT 05488 

Wednesday, March 4, 2015 @ 7:00 p.m.
NOTE:  The Selectboard’s Regular Meeting Time scheduled for 7 p.m. on Tuesday, March 3, 2015 has been cancelled because of Town Meeting.    

  A. Call to Order

              B.  Pledge of Allegiance

C. Reorganization of Selectboard

· Nominate & Elect Chair

· Nominate & Elect Vice Chair

· Nominate & Elect Clerk

· Establish Rules of Procedure

· Set SLB Regular Meeting Times (1st & 3rd Tuesdays of Month @ 7 p.m.)

· Appoint SLB Task Representatives (Terms 3/4/15 to 3/3/16)
1. Highway Commissioner
2. Recreation Representative

3. Economic Development Representative

4. Animal Control Officer First Alternate 

5. Animal Control Officer Second Alternate

6. Personnel Representative

7. Legal Representative

8. Police Commissioner

· Appoint Town Officers (Terms 3/4/15 to 3/3/16)

1. Tree Warden

2. Fire Warden

3. Animal Control Officer

4. First Constable

5. Northwest Regional Planning Commission (NRPC) Representative

6. Northwest Regional Planning Commission (NRPC) Representative

7. NRPC Transportation Advisory Committee Representative

8. Town Service Officer

9. Recreation Commission (8 commissioners)
              D. Meeting Topics:

                     1. Minutes  

                           a) February 17, 2015 SLB Regular Meeting 

                           b) February 23, 2015 SLB Info Meeting
                     2. Public Comments

                     3. Economic Development  
                     4. Old Business
                     5. Law Enforcement 

                     6. Highway Department 

                           a) Review Village Request for Installing Water Lines, Culverts, & Road Crossings  

                                in ROW of Waugh Farm Road

                           b) Discuss General Issues 

                           c) Discuss Any Equipment Issues

                           d) Discuss Any Operation Issues

                           e) Discuss Various Road Issues


               f) Other Updates

                     7. Correspondence

                    8.  Any Other Necessary Business 

                    9.  Public Comments (Reprise)
                  10.  Upcoming Events

                            a)  March 5, 2015 @ 6:30 p.m., Community Visit/Part 2, Village Complex 

                            b)  March 8, 2015 @ 2 a.m. Daylight Savings Time Begins (Spring Ahead)

                            c)  March 11, 2015 @ 7 p.m. Planning Commission

                            d)  March 17, 2015 @ 7 p.m. Next Selectboard Meeting

                            e)  March 20, 2015 First Day of Spring 
                             f)  March 26, 2015 @ 7 p.m. Development Review Board
                            g)  March 28, 2015 RABIES CLINIC 10 a.m. – Noon @ Swanton Village Fire 

                                   Station @ 120 First Street
                  11.  Executive Session (if needed)

                  12.  Adjournment
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