SELECTMEN’S REPORT

Cover

The annual report cover again displays a variety of photographs that reflect the picture postcard beauty of Swanton that makes it such a beautiful place to live and work. More steps have been taken by Town & Village officials & boards, citizen groups, and private developers to initiate new development and public improvement projects that are enhancing the appearance, vitality, and tax base of Swanton.  Additional photos of our picturesque town and information on government operations and community events can also be found on the town’s website by searching www.townofswantonvermont.weebly.com . The photos remind us of how fortunate we are to reside in such a visually attractive community.
Highlights of the Year

The Selectboard continued to work diligently on behalf of Swanton residents. Its 2017 members included Chair Joel Clark, Vice Chair James Guilmette, Daniel E. Billado, L. John Lavoie, and Jeff Raleigh. Please contact us with any questions, concerns, or suggestions you may have about Town business.  A TOWN & VILLAGE DIRECTORY is accessible on the Town’s website mentioned above. The directory lists names and contact information for Town and Village officials. A copy of the Town’s Winter Road Maintenance Policy and the state statute prohibiting plowing snow across roads is on the Town of Swanton website at the HIGHWAY DEPARTMENT page.  Information on zoning, tax maps, meeting agendas and minutes, dog licenses, and other government operations is also available there.  Please take the time to visit our website and keep informed.
The economic development plan, commonly known as the Northern Gateway Project, for the four corners on the west side of the Rt. 78 Bridge over the Missisquoi River was completed by a professional consultant and once implemented, will dramatically improve the appearance and economic viability of this important westerly entrance of the village center. Information on this important plan can be found at www.swantonplan.com or by clicking on the link for it on the Town’s website.  The Town’s Village Center Designation was renewed and expanded in 2017 to include the Northern Gateway Project area on the west and up to York Street on the east side of the previous designated area.  Commercial properties within the Designated Village Center are eligible for state tax credits and grants for improving the properties.  All of this coordinates well with Swanton’s ongoing emphasis on promoting economic development.  
The Selectmen decided to continue opposing the wind turbine project proposed for Rocky Ridge. They worked with the Town attorney in opposition to the Certificate of Public Good (CPG) application that was filed with the Public Service Department (now the Public Utility Commission - PUC) by the project’s developer.  The adjoining Towns of Fairfield and St. Albans decided to support the Town of Swanton in its opposition to the project by contributing up to $10,000 each for legal fees.  We are especially grateful for their contributions and support. A citizen’s group made up of nearby homeowners also opposed the project. The application review process reached a standstill when the PUC required the developer to do a study of the need for the amount of electrical power its project would produce in the service area. Shortly thereafter, the applicant withdrew its application from the PUC review process to the relief of all opponents including the Town.   
We invested some dollars in making several significant repairs to the historic Town Office Building in 2017.  All of the bricks and foundation stones were repointed and cleaned, all of the wood trim was painted and repaired where needed, additional vents were added to the attic eaves, and a roof was constructed over the handicapped ramp. State and federal historic preservation guidelines were followed by the contractor. The finished results gave an old building a much needed facelift and made it look spectacular.
Two vacancies in the Highway Department were filled by Mike Bockus and Steve Ploof who are both performing well and make a good compliment to the Highway Team. A vacancy for the Administrative Assistant position was filled by Swanton resident Elisabeth Nance.  She is doing well in her new job. The Administrative Assistant provides support for the Town Administrator and Zoning Administrator and takes minutes at various board meetings.  Elisabeth was also hired to fill the newly created Economic Development Coordinator position which is described in more detail in the Economic Development section below.
Improving the walkability of the Town and Village is a high priority goal. The construction of new sidewalks is one means of accomplishing this goal. In 2016, a section of new sidewalk on the westerly side of Robin Hood Drive was installed from the rec path to the new sidewalk on Bushey Street by the Town’s highway crew. In 2017, they continued the work from the rec path to Carroll Concrete’s driveway. In 2018, the sidewalk installation will be completed from there to First Street. 
The electronic message signboard that the Selectboard purchased in 2016 has proven to be a very popular message board throughout 2017. Messages for Town and Village boards and departments get preference on the sign.  Local charitable organizations that serve a public purpose may also request placement of their messages on the sign.  Please contact Town Administrator David Jescavage at 868-7418 for details. 
General Budget

In 2017, the actual expenditures came in at $_______________. Assuming all warned articles are approved, the proposed 2018 General Budget will be $____________ with $___________ to be raised by taxes. The Selectboard spends a considerable amount of time preparing the budget with Town staff and outside organizations. We feel it is realistic, fair and fiscally responsible.  We look for every way possible to maximize your tax dollars. All Swanton voters should make an effort to study and understand the budget and the special articles on this year’s ballot. Budget information will be posted on the Town’s website. Please bring your questions and comments to the informational meeting on Monday, February 26, 2018 at the Swanton Village Municipal Complex at 7:00 p.m. Again this year, our annual informational meeting will be telecast live on Comcast Cable Channel 16.  There will also be an opportunity for voters to phone in any questions you may have about the 2018 budget or other issues of interest. We look forward to seeing you and urge you to participate in the democratic process by voting on Town Meeting Day, Tuesday, March 6, 2018.
Highway 
In 2017, the actual expenditures came in at $_______________. Assuming all warned articles are approved, the proposed 2018 Highway Budget is $__________ with $____________ to be raised by taxes. As usual, the single largest expense in the Highway Budget is road resurfacing.  During 2017, existing paved highways were resurfaced to ensure their long term viability. The following roads were resurfaced: Janes Road – 2.9 miles and Middle Road – 1.8 miles. Additionally, new culverts were installed on Hog Island Road and Lakewood Drive Extension.  Repairs were made to French Hill Road and its shoulders were improved.  The Selectboard’s goal is to maintain all Town roads in good condition because regular maintenance saves money in the long run. The highway crew stabilized the embankments and stone lined ditches on Sweet Hollow Road and Waugh Farm Road.  The purpose of the work was to reduce erosion and thereby prevent siltation from entering streams and the lake.  State grants totaling over $18,000 helped pay for the work on these two roads.  The highway crew also did preparation work on the future extension of Robin Hood Drive to Route 7 by clearing brush and grading the surface. State permits have been issued in anticipation of building the road base and paving it in 2018.  A lean-to roof was constructed on the south side of the sand shed for use as an outdoor storage place for some of the Town’s valuable highway heavy equipment.  Also, eleven pilasters were constructed on the outside of the sand shed wall to strengthen it. A new roadside mower was purchased by the highway department in 2017.
Recreation
The Swanton Recreation Commission provides a wide variety of recreational activities for Swanton residents.  It also maintains the Town’s recreational fields, buildings, and parking for the recreation fields. It is noteworthy that the Recreation Commission raises much of the funding for its budget through grants and fundraising.  More information on the Recreation Department’s sports activities and events can be found on its website at www.swantonrec.org  or by calling Recreation Director Linda Cross at 868-2493.
Law Enforcement

For the April 1, 2017 to March 31, 2018 Swanton Village Police Department (SVPD) contract, the Town funded $108,076 for the 1-year contract for police services and protection.  The SVPD provides coverage of 8 hours per day, 7 days per week for a total of 56 hours per week for all 52 weeks in the year. For the April 1, 2018 to March 31, 2019 contract period, the cost to the Town will be $110,238. The coverage will remain the same. This amount may be less if the actual billed time for the police protection is less. The costs include dispatching, police cruiser, investigations, traffic law enforcement, office work, compiling reports, mileage, and court appearances.  The SVPD will provide all necessary equipment for the performance of duties and all officers will be fully certified by the Vermont Criminal Justice Training Council.  The SVPD also assists the Vermont State Police and the Franklin County Sherriff’s Office when needed. We have a good working relationship with the SVPD and receive monthly reports from Chief Stell.  
Animal Control Officer
In 2017, Derick Billado continued to do exceptional work as Swanton’s Animal Control Officer. He can be reached by cell phone at 802-318-3714. He can also be contacted by email at swantonaco@gmail.com. The ACO deals only with dog issues. Cats are not handled by the ACO.  All issues concerning wild animals should be directed to a state conservation officer.  The ACO works cooperatively with the Chittenden County Humane Society. To view a copy of the Town's Dog Ordinance, please visit the ACO page on the Town’s website. All dogs must be registered by April 1st of each year at the Town Clerk’s Office.  Dogs will be impounded by the ACO if not properly registered.  Proof of rabies inoculation is required.
Economic Development
In 2017, the Selectboard approved funding $30,000 to pay for a part-time position of Economic Development Coordinator (EDC).  As mentioned above, Elisabeth Nance was hired to fill the newly created position. She has been working with Town and Village officials and other government officials as well as community groups to advance the economic development priorities of Swanton. Grants are being sought to provide additional funding for this position and for economic development projects. In 2017, the EDC worked at assisting existing businesses and advising new business inquiries. The overall purpose of the EDC position is to improve Swanton’s economic development climate. More detailed information on the EDC’s work during 2017 can be found in the Economic Development Report located in this Annual Report.
Recognition

The Swanton Selectboard would like to express its gratitude to all of our town employees, appointed board members and elected officials for their dedicated public service.  It requires a tremendous amount of coordination between our employees, elected and appointed officials and volunteers dedicating their time and talents to keep our local government functioning properly and efficiently. We also are grateful for the input received from Swanton citizens on Town operations. Any citizen who is interested in volunteering for service on any particular Town board or committee may contact Town Administrator David Jescavage at 868-7418 for more details.  Also, please visit our official website at www.townofswantonvermont.weebly.com for a variety of facts, figures, photos, and other information on our beautiful Town. This year’s Annual Report has been dedicated to Richard “Dickie” Longway, an exemplary and longtime Swanton resident, farmer, and former Selectman, who passed away in 2017. Please read his dedication in the front of the Annual Report. 
