TOWN OF SWANTON

MINUTES

SELECTBOARD MEETING

Swanton Town Office Building      

1 Academy Street, Swanton, VT 05488 
Tuesday, February 7, 2017 @ 7:00 p.m.         
PRESENT: Joel Clark, Selectboard Chair; John Lavoie, Vice Chair; Daniel Billado, Selectman; James Guilmette, Selectman; Jeff Raleigh, Selectman; Cathy Fournier, Town Clerk; David Jescavage, Town Administrator; Peter Cross, Cross Engineering; Tim Smith, FCIDC; Rick Cummings; and Heather Buczkowski, Ch. 16.

Unless otherwise noted, all motions carried unanimously.

A. Call to Order: Selectboard Chair Joel Clark called the meeting to order at 7:04 p.m.

B. Pledge of Allegiance: All stood for the Pledge of Allegiance.

C. Agenda Review: Move 5c up to 4. Move Law Enforcement to February 21, 2017 meeting. 
1. Minutes:
(a) James Guilmette made a motion to approve the January 17, 2017 Selectboard Regular Meeting and the January 26, 2017 Selectboard Special Meeting Minutes as presented, seconded by John Lavoie. Motion carried.

2. Public Comments:

None.

3. Law Enforcement:

a) Police Report moved to February 21st meeting.
4. Old Business:
a) Tim Smith, Executive Director of the Franklin County Industrial Development Corporation (FCIDC), was present for his annual meeting with the Selectboard.  
· Tim informed them of the planned expansion of Vermont Precision Tools (VPT) in town which will increase their workforce to 231 employees.  Local DRB approval has already been granted.  VPT is currently in the process of applying for state permits. So far, it has cost them over $100,000 in permit fees and engineering costs.  There are no plans to build in the immediate future but once construction starts, it will take about 10 months to complete.  
Tim also noted that: 

· Over $100,000,000 was spent on construction projects in Franklin County during 2016.  

· Ben & Jerry’s is expanding in the county and a new downtown hotel is being built in St. Albans which will create new jobs.

· Rick Green is conducting a CDL class in Enosburg to help address the shortage of licensed truckers.

· The very low unemployment rate for Franklin County is a problem for businesses searching for new employees. 

· The Energizer building has been sold. The new owner is making improvements to the building.  Peerless is leasing a large part of the building.

· There is a shortage of building space in the county. Businesses are looking for more building space, not open land. No funding is available for spec buildings. 

· Tim is willing to work with businesses to meet their needs.
· The high tax situation in Vermont is a serious concern that discourages some businesses from locating here and also forces existing businesses to leave.

· One third of Swan Valley Cheese has been sold.

b) Peter Cross of Cross Engineering was present to give the Selectboard updates on various Town projects. 
1. Robin Hood Drive Project:

· All state permit applications have been submitted for stormwater and wetland permits.  The wetlands permit application may take more time for review.  

· No local permits are required for this type of work.

· As part of the project, Vtrans wants the Town to remove the steel rails that cross U.S. Route 7 at this new intersection as well as the metal RR sign post that overhangs the highway.  Patching the disturbed section of the highway afterwards would also be required.  The Selectboard believes that this should be the state’s responsibility.  The Board will open a dialog on this issue with Peter Pochops of Vtrans.
· 30 mph street signs will have to be posted on this new section of Robin Hood Drive once it is constructed.  

· Cross Engineering will continue with plan designs and proceeding with state permit applications.

· The Town will start the construction this year and has requested an extension of the contractual deadline for completing it. 

2. Sidewalk Scoping Project:

· Cross Engineering will be setting up a public hearing before the Selectboard & Village Trustees to present the final report on the Sidewalk Scoping Study.  Peter Cross will need to know how the sidewalk construction will be funded for the final report.  
5. Liquor Control Commission:
James Guilmette made a motion, seconded by John Lavoie, to recess the Selectboard meeting and convene the Liquor Control Commission.  The motion carried.  James Guilmette made a motion, seconded by Jeff Raleigh, to approve the following liquor license renewals:
1. R.L. Vallee
2. Campbell’s Bay Inc.
3. Jolley Associates LLC
4. Maple City Candy
5. Hannaford Supermarket

The motion carried.  James Guilmette made a motion, seconded by Jeff Raleigh, to adjourn the Liquor Control Commission meeting and reconvene the Selectboard meeting.
6. Community & Economic Development:

a) Sholan Road:  Richard Cummings appeared before the Selectboard to discuss his parcel BR0010 on the easterly side of Sholan Road approximately 1200 feet from the intersection with Bushey Road.  Sholan Road is a Class 4 road.  This area is zoned as the Southern Growth District.  Someone is interested in building a contractor’s shop on his lot.  Sholan Road would need to be upgraded to a Class 3 road.  Another issue is the zoning.  Currently, the Southern Growth District does not allow a contractor’s shop either as a permitted use or a conditional use.  The zoning bylaws would have to be amended to allow this particular use here.  The Selectmen expressed their willingness to work with Mr. Cummings on the road issue and zoning issue.  They recommended that he also meet with the planning commission to discuss the zoning issue.  He will do so.
b) State Mapping Program Update:  The Town Administrator informed the Selectboard that the free GIS parcel mapping program that the Town is signed up for is now moving forward.  Vtrans will be paying mapping consultants to upgrade town property tax maps at no cost to the Towns.  Swanton is signed up for the first year of the program.  The Town Administrator will keep the Board informed as more details become available. 

7. Economic Development Coordinator Position Update: This topic will be discussed later in executive session.
8. Highway Department: 
 a) Road & Bridge Standards: The Town Administrator presented the Selectboard with the current version of the Town’s Road & Bridge Standards which was adopted in 2014.  He asked the Board to review them and consider whether any revisions are needed.  The Board will take them home and discuss them at the next meeting.  These standards are submitted with the applications for Vtrans highway grants.
b) Certificate of Highway Mileage:  The annual Vtrans Certificate of Highway Mileage was presented to the Selectboard for review.  John Lavoie made a motion to approve the Certificate of Highway Mileage, seconded by James Guilmette. Motion carried.  The Certificate was signed by the Selectmen and Town Clerk.  The Town Administrator will mail it to the state. 
9. Correspondence:  The Town Administrator informed the Selectboard of a form from the U.S. Census Bureau inquiring whether the Town boundaries had changed.  The Town Administrator will check no and return the form.  The St. Albans Town Manager sent a copy of a letter to the Governor from the St. Albans Selectboard in support of Swanton’s efforts to oppose Swanton Wind LLC’s CPG application.
10. Other Business:  The Selectboard discussed several miscellaneous issues.
11. Executive Session: Daniel Billado made a motion, seconded by John Lavoie, to enter executive session at 8:41 p.m. for personnel and contract issues because a public discussion of these issues would be to the disadvantage of certain individuals and the Town.  Motion carried. Dan Billado made a motion, seconded by Jeff Raleigh, to exit executive session at 9:30 p.m.  Motion carried.  Action taken: Dan Billado made a motion, seconded by Jeff Raleigh, to appeal the action in the unemployment letter from the state.  Motion carried.  Action taken: Dan Billado made a motion, seconded by John Lavoie, to delegate the interview process for three administrative assistant candidates to the Town Administrator and Zoning Administrator. They will recommend one candidate for the Board to hire based on the interviews.
12. Adjournment: Jeff Raleigh made a motion, seconded by John Lavoie, to adjourn the meeting at 10:18 p.m. Motion carried.

Received and filed by:

_____________________________________________________________________
________________________________

Cathy Fournier, Swanton Town Clerk
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