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TOWN OF SWANTON
MINUTES
SPECIAL SELECTBOARD MEETING
Swanton Town Office Building
1 Academy Street, Swanton, VT 05488
Tuesday, March 19, 2013 @ 7:00 p.m.
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7
8
9Present: John Lavoie, Selectboard Chair; Daniel Billado, Selectboard Vice Chair; Joel
10Clark, Dick Thompson, and Kathy Lavoie, Selectmen; David Jescavage, Town
11Administrator; Cathy Fournier, Town Clerk; Yaasha Wheeler, Secretary.
12
13
A. Call to Order
14Mr. Lavoie called the hearing to order at 6:30 p.m.
15
16
B. Review Quarterly Budget
17
a. Highway Budget
18Mr. Lavoie stated that the purpose of the meeting was to review how the Selectboard
19had done in the first part of the year and to see if there were any outstanding items to
20talk about. Mr. Clark noted that the health insurance seemed high. Mrs. Fournier
21replied that the health insurance was 33% paid for the year through April 1 st, which
22meant that the payments were right on target for the year. Mrs. Lavoie asked about the
23insurance which showed that it was already 69.42% paid for the year. Mrs. Fournier
24answered that this related to property insurance and vehicle insurance, which was split
25between highway and general, and also involved the library and Robin Hood Drive. The
26highway portion was already paid for the year.
27
28Mr. Clark said that he liked the line item for account repayment and asked if the
29proposed new town garage had any expenses related to payment for the design. Mrs.
30Fournier pointed out the line items related to the garage and Mr. Thompson noted that
31the garage involved a cost of $78,000 plus the cost of septic and well. Mr. Billado asked
32about the carryover from 2010 and Mrs. Fournier replied that it was added into the
33budget. Mrs. Lavoie asked to have a sheet in the future that showed the figures for just
34the garage. Mrs. Fournier agreed with the suggestion and said that, to date, she had paid
35over $43,000, which included the fire protection permit, the review by Mr. Guiliani, and
36other expenses.
37
38Mr. Billado said that Mr. Peter Cross had originally estimated the engineering costs at
39$38,000 but the expenses were now $42,000, but that the extra $4000 was because of
40the permits. He felt that the Selectboard should be cautious about adding on to the
41design. Mr. Jescavage informed the board that the ceiling fans requested by Mr. Garrett
42were already part of the original plan. Mr. Lavoie suggested that the blocks around the
43washbay could be installed when the concrete was poured.
44
45Mrs. Fournier reminded the board that, in 2010, the highway had had overage of
46$41,680, which they had voted to put into a reserve fund for the purpose of constructing
47the garage in the future. Mr. Lavoie suggested various ways to properly supervise the
48contractor to ensure that he was not billing for materials that he already had or for work
49that had not been done. The Selectboard discussed the need to have a “clerk of the
50works” to oversee the project and the need to determine Mr. Cross’s role in the
51construction phase. Mr. Billado reminded that some future non-garage related funds
52(for equipment rental/purchase) were lumped in an account with garage-related funds
53and Mr. Lavoie suggested that the highway crew should be shown the remainder
54amount only, to avoid inadvertently spending funds set aside for the new garage. At Mr.
55Billado’s request, Mrs. Fournier explained the nature of the “miscellaneous” expenses.
56
57
b. General Budget
58Mrs. Fournier noted that, as with the highway budget, a third of the health insurance
59had already been paid, so the budget was on target. Mr. Billado observed that some line
60items showed no monies, because those accounts had to be dormant for two years before
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1being removed from the budget. Mr. Lavoie asked about the printing expenses and Mrs.
2Fournier said that those expenses were related to the town reports. Mr. Thompson
3asked if the school district had paid their half for the town report and Mrs. Fournier said
4that they had not yet; she would bill them.
5
6
C. Discuss and Adopt Resolution for New Garage Loan
7Mrs. Fournier said that she had spoken to Sue Cross from Peoples Trust Company and
8had said that the town did not need to take all the money at one time and pay 3.6%
9interest on it. She and Ms. Cross had worked out so that the Town could have a 6 month
10line of credit, with advances as the town needed the money. Interest, at a rate of 1.40%
11would be paid monthly on the money that had been borrowed. The interest would be
12rolled over into the loan, which would make the principal and interest payment lower in
13November. The rollover into the loan could be done when the town needed to do so.
14
15The Selectboard cited unsafe or unsanitary conditions, as well as space too small for
16equipment as the main reasons for needing to upgrade from the old garage to the new
17garage.
18
19Mr. Lavoie read the resolution into the minutes, as follows:
20
21WHEREAS, the existing Town Highway Garage is old, outmoded, inefficient, and
22incapable of storing modern snow plowing equipment mounted on trucks; and
23
24WHEREAS, at a duly noticed Town Meeting held on March 6, 2012, the voters of the
25Town approved an article “to establish a $40,000.00 building capital reserve fund for
2615 years for the purpose of constructing a new Town Highway Garage in 2013”; and
27
28WHEREAS, at a duly noticed Town meeting held on March 5, 2013, the voters of the
29Town approved an article to “issue notes or general obligation bonds in an amount not
30to exceed $800,000.00 (Eight Hundred Thousand Dollars), less any grant monies or
31private donations, for the funding of construction of a consolidated Town Garage
32Complex at 221 First Street, the source of payment to be the application of capital
33reserve funds and the proceeds derived from the sale of town properties”; and
34
35WHEREAS, the Swanton Selectboard supports the necessity of replacing the old,
36outmoded Town Highway Garage with a modern Town Highway Garage in a more
37suitable location at its 221 First Street highway complex; and
38
39WHEREAS, the Swanton Selectboard supports the expenditure of Town funds to pay
40for the design and construction of the New Town Highway Garage mentioned above:
41
42NOW, THEREFORE, be it resolved by the Selectboard of the TOWN of SWANTON in
43the State of Vermont that it hereby approves:
44
45
1. The application by the Town Treasurer on behalf of the Town of Swanton for a
46
loan in the amount of $800,000.00 (Eight Hundred Thousand Dollars) from
47
the Peoples Trust Company under the terms listed below:
48
a) Construction loan to build a new Town Highway Garage in accordance with
49
the plans designed by Cross Engineering;
50
b) Loan term of twenty years;
51
c) Initial 6 month letter of credit @ 1.40% interest rate with interest paid
52
monthly;
53
d) After 6 months the letter of credit rolls over into the 20-year loan with an
54
estimated annual fixed interest rate of 3.60%;
55
e) Principal and interest due annually in November; and
56
f) No penalty for making principal payments early.
57
2. The expenditure of the $800,000.00 (Eight Hundred Thousand Dollars) loan
58
founds for the construction of the new Town Highway Garage and related fees.
59
60DATED: March 19, 2013
61
62Signed by all five members of the Swanton Selectboard
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1
2Mr. Billado made a motion, seconded by Mr. Thompson, to accept the resolution.
3Motion carried.
4
5
D. Executive Session
6No executive session needed.
7
8
E. Adjournment
9Mr. Clark made a motion, seconded by Mr. Thompson, to adjourn the special meeting at
107:01 p.m. Motion carried.
11
12
13Typed on March 22, 2013
14Minutes by Yaasha Wheeler
15Received and filed by:
16
17
18
19________________________________________ __________________
20Cathy Fournier, Swanton Town Clerk
Date
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