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The 2012 annual report cover displays a picture of a highway department trailer painted pink and 
gray in recognition of breast cancer and prostate cancer awareness.  When Highway Foreman, 
Harold Garrett, announced that the flatbed trailer was in need of a new coat of paint, Town 
Clerk, Cathy Fournier, and her assistant, Tanya Remillard, were quick to respond, “Paint it 
pink!” The color choice is to honor women who suffer from breast cancer and to bring awareness 
to the need to detect and treat it early.  To widen the cause, Harold and his highway crew decided 
to paint the metal trailer wheels gray to honor men who suffer from prostate cancer for the same 
reason of creating public awareness. All of the paint and magnetic cancer awareness ribbons 
were provided at no cost to taxpayers by Town employees. The Selectboard and all Town 
employees support this noteworthy effort to make the pink and gray trailer a year round reminder 
of breast cancer and prostate cancer awareness.   
 

Highlights of the Year 
 

2012 was a year of several significant personnel changes in the Town. Most notably, Swanton’s 
first Town Administrator, Dick Thompson, retired on April 1st after 16 years of distinguished 
service.  After a several month search, David Jescavage was chosen by the Selectboard to be the 
new Town Administrator.  David previously worked for four years as the Highgate Town 
Administrator and has over twenty-three years of experience working as a Town Planner or 
Administrator in various Vermont and New Hampshire towns.  David is now a resident of the 
Town and we look forward to working with him in the coming years.  Longtime (over 16 years) 
Administrative Assistant, Leigh Smith, resigned her position this summer after earning her 
Master’s Degree (Congratulations, Leigh!). She is now pursuing a noble teaching career.  Yaasha 
Wheeler, who has worked for the Town for several years as the Planning and Zoning Clerk, was 
hired to replace Leigh and is doing a terrific job as the new Administrative Assistant.  In addition 
to assisting the Town Administrator, Selectmen, and Zoning Administrator, she continues her 
work for the Planning Commission and Development Review Board.  The Highway Department 
also experienced a personnel change. After the resignation of the Town’s former Highway 
Foreman, the Selectboard appointed Selectman Harold Garrett as the Interim Highway Foreman 
for several months while the Board conducted a search for a permanent replacement. We 
interviewed several applicants including Harold and chose Harold for the position because of his 
extensive knowledge of Town roads, highway operations and equipment and his enthusiasm for 
the job.  His official full-time start date is January 1, 2013.  Harold will finish his Selectman term 
in March and will not seek re-election.  Finally, adding some stability in a sea of personnel 
changes, our very able and hardworking Zoning Administrator, Ron Kilburn, decided to re-enlist 
and was reappointed for another three-year term. 
 
Another important highlight of 2012 was the voter approval of a five member Selectboard with 
the addition of two more seats.  After the larger Board size was approved, a special election was 
held in May.  Retired Town Administrator, Dick Thompson, and Development Review Board 
Chair, Joel Clark, were elected to the two new 1-year terms.  The new five-member Board is 



working well and always serving the best interests of the Town.  In the March 2013 election, the 
two 1-year positions and one 3-year position will be open.  This will be the normal pattern of 
openings each year into the future. 
 
During 2012, the Selectboard opted to switch from heating the Town Office Building with oil 
heat to the more economical natural gas. The natural gas line that is located on Academy Street 
was extended up Church Street to the west side of the building into the basement. The natural gas 
heating system is expected to save taxpayers hundreds of dollars per year.  
 

General Budget 

In 2012, the actual expenditures came in $32,559.50 below the General Budget. Assuming all 
warned articles are approved, the proposed 2013 General Budget will be $1,060,013.89 with 
$337,001.61 to be raised by taxes. The Selectboard spends a significant amount of time 
preparing the budget. We feel it is realistic, fair and fiscally responsible.  We look for every way 
possible to maximize your tax dollars. All Swanton voters should make an effort to study and 
understand the budget and the special articles on this year’s ballot. Please bring your questions 
and comments to the informational meeting on Monday, February 25th at the Swanton Village 
Municipal Complex at 7:00 p.m. Again this year, our annual informational meeting will be 
telecast live on Comcast Cable Channel 16.  There will also be an opportunity for voters to 
phone in any questions you may have about the 2013 budget or other issues of interest. We look 
forward to seeing you and urge you to participate in the democratic process by exercising your 
right to vote on Town Meeting Day, Tuesday, March 5, 2013. 

Highway  
 

Assuming all warned articles are approved, the proposed 2013 Highway Budget is $1,210,727.18 
with $822,720.35 to be raised by taxes. As usual, the single largest expense in the Highway 
Budget was road resurfacing.  During 2012, existing paved highways were resurfaced to ensure 
their long term viability.  These included the remainder of County Road, Mountain View Drive, 
Bachand Road, and Lord Road. The Selectboard’s goal is to pave all of our gravel roads because 
paved highways are less expensive to maintain compared to the constant upkeep of gravel roads.   
A large culvert was replaced on Sweet Hollow Road.  Several small culverts were replaced on 
Beebe Road, Bachand Road, Lord Road, and Lakewood Drive.   

In late 2012, we were informed that enough state grant monies were available to fully fund the 
application for $175,000 to resurface 1.5 miles of Woods Hill Road.  The Town is obligated to 
provide a 10% match.  We will implement this project in 2013.   

During 2012, the State of Vermont rebuilt the approaches to the railroad crossing on Comstock 
Road.  This included work on Comstock and Kellogg Roads in the vicinity of the railroad 
crossing, a total replacement of the railroad crossing and the installation of signals at the 
crossing.  A serious problem with shoulder gravel being dragged on to the road surface was later 



corrected by the state to our satisfaction.  Another railroad crossing project on Lakewood Drive 
was initiated by the Federal Railway Agency.  It is an experimental project with national import 
for unsignaled railroad crossings.  The crossbuck signs will be replaced with new ones that are 
lined around the edges with silver dollar-sized, solar powered lights.  A video camera will be set 
up nearby to record driver responses to the lighted crossbuck signs.   

Last year, the Town approved placing $40,000 per year for a 15-year period in a capital reserve 
fund to make payments on a 20-year bond for the construction of a new highway garage on VT 
Route 78 near the MVU entrance.  We hope to start construction of the garage this year. A 
warrant article for a bond or loan up to $800,000, less any grant monies or private donations, to 
pay for the construction will be voted on this Town Meeting.  The new highway garage will 
become part of a consolidated public works complex. The old highway garage property on 
Fourth Street will be sold and the proceeds used to help pay for the construction cost of the new 
one. We plan to fund the balance of construction monies needed through the sale of Town 
properties including the Robin Hood Complex and the old Town garage site on Fourth Street. As 
always, we try to find ways to lower the tax impact on our citizens.  Plans for the new garage are 
posted in the Selectboard’s meeting room. 

Recreation 

For the past few years, the Town has been part of a tri-town effort with Highgate and Franklin to 
research options for funding the renovation of the 34-year old Highgate Sports Arena. The TTRC 
(Tri-Town Recreation Committee) was formed with representatives from all three towns to 
pursue this huge and complicated task.  As a result of all the hard work of the TTRC and others, 
a proposal has been finalized to present as a warrant article at this year’s Town Meeting in all 
three towns. The approximate total cost for the arena renovation is $4.304 million.  The cost 
would be shared proportionally between the three towns with Swanton paying 55% ($2,367,200), 
Highgate paying 32% ($1,377,280), and Franklin paying 13% ($559,520).  The warrant article 
for each town would seek approval from the respective voters to borrow their town’s amount for 
a specified period.  If all three warrant articles are approved, details would then be discussed on 
how to share the management and operation of the facility as well as what to name it. For more 
info including existing conditions, minutes, options, drawings and estimates, please visit 
www.tri.clients.wiemannlamphere.com/ . 

The Swanton Recreation Rail Trail continues to be well used but suffered from vandalism this 
past year.  The attractive and informative interpretive trail signs were stolen, spray painted, 
and/or torn off their posts and tossed in the woods throughout the summer and fall. They cost 
over $100 each to replace. Anyone caught stealing or vandalizing them will be prosecuted to the 
fullest extent of the law.  Another problem along the trail is the theft of the plastic “doggie bags” 
located in dispensers on each end of the trail.  Bunches of them have been found floating in the 
river and lying in the woods along the trail.  They also are expensive to replace. The Selectboard 
will be working with the police to apprehend the person or persons committing these criminal 

http://www.tri.clients.wiemannlamphere.com/


acts.  People walking their dogs on the trail are encouraged to use the “doggie bags” to keep the 
trail clean and healthy for themselves and others.  The Selectboard is offering a $500 reward for 
information leading to the arrest and conviction of anyone vandalizing this trail or its fixtures. 

Law Enforcement 

Last year, the Town appropriated $116,763.00 for a 1-year contract with the Swanton Village 
Police Department for police protection.  This year, the Town sent Request for Proposals to the 
Franklin County Sheriff and Swanton Village Police Department for coverage of 8 hours per 
day, 7 days per week for a total of 56 hours per week beginning at 5:30 p.m. to 2:00 a.m. daily 
for a 3-year period. After opening the responses, the Selectboard chose the Swanton Village 
Police Department’s proposal because of the fine job the SVPD did for the Town this past year 
and the favorable comments we have received from residents on the police performance. The 
first year of the contract will cost the Town $111,358, the second year cost will be $114,698 and 
the third year cost will be $118,139. These amounts may be less if the actual billed time for the 
police protection is less. The costs include dispatching, police cruiser, investigations, traffic law 
enforcement, office work, compiling reports, mileage, and court appearances.  The SVPD will 
provide all necessary equipment for the performance of duties and all officers will be fully 
certified by the Vermont Criminal Justice Training Council. 

This year, in response to speeding complaints on Route 7 south of the village area, the Board 
requested a speed limit reduction from Vtrans.  After conducting a field study and holding a 
hearing, Vtrans granted the request to reduce the 50 mph zone to 40 mph. The stretch of Route 7 
affected by this change runs south from the Missisquoi River bridge on Route 7 near the U.S. 
Border Patrol Station to the existing 40 mph zone about ¼ mile past the intersection of Woods 
Hill Road.  The net effect of this change will be a continuous 40 mph zone from the Missisquoi 
River bridge to just before the intersection of Comstock Road.  Once the state installs the new 40 
mph speed limit signs, police enforcement of the new speed limit will begin.   

Recognition 

The Swanton Selectboard would like express its gratitude to all of our town employees, 
appointed board members and elected officials for their dedicated public service.  It requires a 
tremendous amount of coordination between our employees, elected and appointed officials and 
volunteers dedicating their time and talents to keep our local government functioning properly 
and efficiently. We also are grateful for the input received from Swanton citizens on Town 
operations. Also, in recognition of the Town of Swanton’s 250th anniversary on August 14, 2013, 
a special committee was formed to plan for this milestone event.  Any citizen who is interested in 
volunteering for service on this committee or another particular Town board or committee may 
contact the Town Administrator for more information.   

 



 
 
 

 

 

 
   

 


